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Define Breakdowns,  

Breakthroughs & 

Paradoxes to Navigate

Pull-Through & 

Measure  

Transformation
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By knowing precisely what you’re 
leaving behind and the dimensions 
of the journey toward the many 
end-points of IFRS 17 and the 
radical industry change it sets the 
stage for, a readily conveyable 
agility frame for people to work 
within and a language of
transformation is created that 
resonates with the challenges IFRS 
17 poses.

Breakdowns are a sign that 
transformation is happening – and 
when they do happen managing 
them and  converting them into a 
breakthrough (not just surviving 
them) is critical for achieving true 
transformation. This is work for 
leaders and working groups to do 
alongside calling out and dealing 
directly with the tearing effects of 
polarized demands typical of 
transformation work 

Spark Accelerant Agility

COMMON ISSUES SOLVED:

✓ People aren’t sure if they are talking 
about the right things.

✓ A lot of work is happening but little 
progress is being made.

✓ Teams and individuals aren’t sure 
what they are supposed to be 
focusing on.

COMMON ISSUES SOLVED:

✓ High levels of intense ambivalence (people 
are frozen in indecision uncertain where to 
start and what to do next).

✓ Work travels in circles or forward motion is 
halted and efforts to get unstuck fail 
repeatedly.

✓ Fear of making a mistake or overly
controlling risk is slowing progress to a
crawl.

✓ People are very frustrated and burning out.

Leaders are enabled and advised in 
enacting the trajectory, supporting 
breakdowns, enabling 
breakthroughs and resolving 
paradoxes through the application 
of specific leadership techniques. 
The language of transformation is 
used across the initiative and into 
operations. Transformation is 
measured and reported while 
speed and agility is learned 
experientially on the IFRS 17 
initiative and carries through into 
operations and oncoming radical 
industry change.

COMMON ISSUES SOLVED:

✓ Lots of discussion is a happening 
that isn’t resulting in traction on 
delivery or isn’t congealing of 
understandings into knowledge and 
new skills / behaviors.

✓ Can’t answer the question ‘are we
transforming?’.


